Minutes of a Regular Meeting
of the Altoona Housing Authority
held on April 8, 2020

Please be advised that due to the current Coronavirus (COVID 19) epidemic and with public
safety in mind, which includes social distancing, the April Board of Directors Meeting was held
remotely. Any citizen who has public commentary and/or would like to address the Board of
Directors, were able to call into a specified telephone number with a Pin code to participate in
said meeting. Information regarding participating in the Board of Directors Meeting was
advertised in the Altoona Mirror on Sunday, April 5, 2020 (see attached Notice). In addition,
roll call of Board members was taken at the beginning of the meefing.

The regular meeting of the Board of Directors was called to order by the Chairperson, Mrs.
Robin Beck, at 8:45 a.m. on Wednesday, April 8, 2020.

Board Members participating rremotely: Mr. Mitch Coopet, Mr. Howard Ermin, Mr. Chris
Kirwin, Mr. Scott Brown and Mrs. Robin Beck.

Legal representation participating remotely: Attorney William J. Haberstroh, Esq.

Staff members in attendance at Altoona Housing Authority Office: Mrs. Cheryl Johns and
Mrs. Kim Palmer.

Other individuals participating remotely: None.
Public Commentary
There was no public commentary.

Minutes of Previous Meeting

~ The minutes for a regular meeting held on February 19, 2020 were presented.
Mr. Cooper moved for approval, Mr. Bfown seconded, all approved.
Review of Financial Reports
Mrs. Johns stated that there was nothing out of the ordinary regarding the financial reports.

Mrs. Johns stated that the Board was given a copy of the audit report for their review. She
stated that the audit went well, staff worked hard and there were no Federal findings.

Mrs. Beck stated that the Finance Committee had a good meeting with the auditor and that
she would like to commend staff for their cooperation and good work. Mr. Kirwin stated that it -
was a good audit and congratulated staff for therr work.



Mr. Kirwin made a motion to approve the financial reports, Mr. Brown seconded, all
approved.

Resolutions
Approval and Adoption of Resolution 20-3 — This Resolution authorizes Form HUD-

50077, Certificates of Compliance with PITA Plans and Related Regulations, be submitted
to the Department of Housing & Urban Development for approval.

Mrs. Johns stated that this is the annual resolution that is submitted to HUD with the
Agency Plan,

Mr. Brown moved for approval, Mr. Kirwin seconded, all approved.
Approval and Adoption of Reselution 20-4 — This Resolution approves coverage

provided by Lincoln Financial Group (Dental, Life Insurance, AD&D & Short-Term
Disability) for employees for the period July 1, 2020 through June 30, 2021.

Mrs. Johns stated that this is an annual resolution for Dental, Life Insurance, AD&D &
Short-Term Disability coverage provided by Lincoln Financial Group. She added that
there is no increase in the premium.

Mr. Brown moved for approval, Mr. Cooper seconded, all approved,

Approval and Adoption of Resolution 20-5 — This Resolution approves the audit
prepared by Malcolm Johnson & Company, P.A. for the fiscal year ending June 30, 2019.

Mrs. Johns stated that the Board received a copy of the audit report for their review. She
stated that this resolution is formally accepting said audit.

Mr. Kirwin moved for approval, Mr. Brown seconded, all approved.
New Business

Mrs. Johns provided a brief update on the way the Housing Authority has been handling
the current COVID 19 pandemic.

Mrs. Johns stated that she wanted to personally thank the board members for taking the
time today to participate remotely in the board meeting, as it is important to get resolutions passed.

Mrs. Johns stated that she wanted to go on record to thank staff, as they have been working
extremely hard under the current circumstances. She stated that she has been updating the Board
via e-mail and that she has been in contact with other housing authorities on a daily basis. She
added that housing authorities have not been receiving much Federal guidance, so she has been
doing what she feels is best for the Housing Authority. Mrs. Johns stated that staff is still



determining files for eligibility, doing annual recertifications and working on interim changes, as
many residents have lost their jobs. She stated that applicant interviews are currently being done

. over the phone since all offices are closed to the public. She added that steel drop boxes have been
placed at each location for residents and clients to drop off paperwork for staff.

Mrs. Johns stated that although HUD wants housing authorities to continue to lease-up
units for both public housing and Section 8 vouchers remotely, the Housing Authority is not doing
that at this time. She added that HUD is to send additional information and waivers to housing
authorities.

Mrs. Johns stated that maintenance staff is only completing emergency work orders. She
stated that both maintenance and custodial staff have been provided protective gear to wear. She
added that it is important for the custodial staff to clean and sanitize the Towers even on the
weekends for the safety of the residents.

Mrs. Johns stated that The Nehemiah Project has been at the Fairview Hills Community
Center providing meals to approximately 20 families per day. She stated that the Housing
Authority is sending them a donation for the help that they are providing to the residents.

Mrs. Johns stated that Memorandums have been sent to the residents updating them on the
current situation. She stated that the Housing Authority is doing the best it can do to keep not only
the residents safe but the staff as well.

Mrs. Beck thanked the staff for doing a good job. Mr. Brown told Mrs. Johns that she has
been making excellent decisions on behalf of the Housing Authority and thanked staff during these
trying times. Mr. Cooper stated that he agrees with both Mrs. Beck and Mr. Brown.

Media Questions/Comments

No one from the media was in attendance.

Adjournment

There being no further business to come before the Authority, Mr. Brown made a motion to
adjourn, Mr. Cooper seconded, all approved. The regular meeting was adjourned at 8:59 a.m.

The next regular meeting will be held at 8:30 a.m. on Wednesday, May 13, 2020, in the
Boardroom at 2700 Pleasant Valley Boulevard.

Secretary,

e LR

Mitchell F. Cooper
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CASH?

Sell your
items in the
Altoona Mirror
Classifleds
814-946-7422




